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Hiring today is more 
challenging than ever.
Right now, enterprise talent acquisition teams are facing a not so 
perfect storm. There are:

When you’re in the thick of it, at times it can feel a bit … broken. But the good news is that all three can be fixed with 

Interview Intelligence - a solution that’s fast becoming a must-have for forward-thinking organisations.

Interview Intelligence gives hiring teams the clarity, consistency, and confidence they need to make smarter talent 

decisions. It’s how enterprise talent acquisition leaders are future-proofing their hiring - with domain-specific AI 

systems that handle certain tasks while amplifying human productivity, insight, and decision-making confidence. 

This guide is designed to help you 
navigate the buying process for an 
Interview Intelligence platform. 
First, it’ll help you understand what Interview Intelligence actually is, what the benefits of Interview Intelligence are 

- and why you should be thinking about finding the right platform sooner, rather than later. 

AI-generated candidate 
applications flooding your inbox 
with talent that looks perfect on 
paper but their performance in 
role doesn’t match up

Interviews that are 
inconsistent and fall down 
with generic questions 

Hires made on gut feel 
that don’t stand up to 
scrutiny

Bad hiring decisions, attrition, 
and mounting recruitment 
admin leading to high costs, 
stretched resources and burnt 
out teams
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What is Interview Intelligence?

1

What it is

Interview Intelligence is AI-powered software 

that transforms how teams manage and 

conduct the interview process. It captures 

conversations, maps candidate responses to 

validated skills frameworks from role kick off, 

and provides evidence for more objective, 

confident hiring decisions - eliminating the 

guesswork that costs companies millions in 

wrong hires.

What it’s not

One of those AI notetakers that records 

everything, understands nothing, and leaves 

you drowning in information, whilst still unable 

to answer the one question that matters: “Do I 

have enough evidence to know whether this 

person can actually do the job?”

Great hiring should be grounded in data, consistency, 

and clarity. It should answer the question - “Does this 

person have the unique blend of skills that we need 

for success in this role now and in the future - and have 

we seen sufficient evidence of that throughout the 

hiring process”?

But the reality is that hiring managers have to juggle 

recruitment with their day to day role, rush between 

back-to-back interviews, often scribbling notes that 

make sense only to them and rarely make it back 

to the recruiter. Feedback that is shared becomes 

a lottery of opinions. And in the end, you’re making 

six-figure decisions based on fragments of disjointed 

information. It’s a recipe for costly mistakes.

Interview Intelligence turns this madness into magic. 

Asking the right questions becomes second nature. 

Staying aligned on what success looks like is seamless. 

Reviewing candidates against consistent criteria 

happens easily. 

Interview Intelligence tools capture every conversation 

and connect candidate responses directly to a pre-

defined Role Skills Profile. Instead of relying on manual 

notes, memory, or hunches, hiring teams automatically 

get structured evidence to guide their decisions.
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Generative AI helps candidates craft perfectly tailored 

CVs and cover letters that tick every box. Looking 

qualified on paper has never been easier - or more 

meaningless.

The AI application crisis

Forward-thinking organisations are moving to 

skills-based hiring, but lack the tools to assess skills 

consistently across interviewers, locations, and 

business units.

Skills over experience

With regulations like the EU AI Act classifying hiring 

tools as ‘high risk’, you need transparent, auditable 

processes that can withstand scrutiny.

Compliance pressure

Whether you’re scaling rapidly or managing complex 

hiring across multiple regions, inconsistent interviews 

become an expensive problem, fast.

Scale demands

Why Interview Intelligence is a must-have right now

Interview Intelligence isn’t just a nice-to-have - it’s how enterprise organisations future-proof their hiring in an 

increasingly complex talent landscape.

The hiring landscape has 
fundamentally shifted, and 
existing approaches simply  
can’t keep pace - whether  
teams rely on isolated interview 
tools, basic assessments, or 
complex all-in-one platforms.
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There’s no shortage of tools that claim to improve hiring. Some offer automation, some focus on assessments, 

some sit silently on Zoom calls and capture transcripts. But not all approaches address the core problem: 

ineffective and inconsistent interviews that fail to lead to data-backed and reliable skills evaluations. 

Here’s how it stacks up against the most common alternatives and quick fixes:

How Interview Intelligence compares

Most solutions only really 
tackle symptoms.        Interview 
Intelligence solves the root cause. 

Solution Type

No software to support Freeform interviews with 

individual notes and opinions

Reduced consistency, auditability, and a 

high risk of bias

Standalone AI notetakers Transcripts and summaries  

of interviews
Often no connection to verified role 

skills, lacking in structured candidate 

evaluation, decision-making support, 

and interview guidance

Standalone assessments Early skills screening before 

interviews or assessments to 

verify capability further on in 

the hiring process 

Creates data silos - assessment insights 

rarely inform interview conversations, 

leaving gaps in decision-making and 

candidate experience

What it Solves What it Misses
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Who needs Interview Intelligence?
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Perfect fit

Teams hiring at scale where consistency, quality, 

efficiency, and fairness matter - and compliance 

isn’t optional.

That said…couldn’t everyone benefit from making smarter, more efficient hiring decisions backed 

by skills science? 

Could possibly skip

Small businesses making a handful of hires with 

the same interviewers every time.

Interview Intelligence delivers 
the biggest impact when 
hiring gets increasingly 
complex. 
That usually means:

Mid-to-large organisations hiring 
across multiple regions, functions, or 
business units.
Different interviewers, different locations, different 

standards - and no clear way to ensure consistency.

Organisations under pressure to 
improve DEI and fairness.
Inconsistent interviews make it nearly impossible to 

prove equitable processes or avoid bias creeping in.

Companies moving towards skills-
based or structured interviewing.
Defining success upfront is one thing; making sure 

every interview accurately assesses those skills is 

another.

Teams trying to reduce time to hire. 
Interview Intelligence helps streamline evaluation 

by improving the quality of each conversation and 

reducing the number of interviews needed to reach a 

confident decision.
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TA teams dealing with high volumes 
or new hiring streams.
Early careers programs, internal mobility, and rapid 

growth all demand scalable, repeatable interview 

processes.

Hiring managers without formal 
interview training. 
Most aren’t highly trained specialists in interviewing. 

They juggle this on top of their day-to-day role. Often, 

this leads to variability in the quality of conversations 

taking place - which risks inconsistent, indefensible 

decisions being made.

Senior leadership roles where performance is harder to validate upfront. 
Candidates at this level often interview well, but predictive skills science and more structured evaluation is needed 

to move beyond this to assess whether they’re likely to succeed in the role. 

Interview Intelligence standardises interviews across regions, functions, and hiring models. 

The result? Interviewers have more consistent, productive conversations. Recruiters build a compelling picture of 

candidates with solid data. Talent has a positive perception of your brand. TA leaders demonstrate measurable 

impact - scaling a quality, efficient hiring approach across the entire organisation.

If you’re hiring a handful of people a year, you might be able to get by with a solid scorecard, notes captured in 

your ATS, and a debrief over coffee. But enterprise organisations don’t have that luxury. Poor hiring decisions are 

simply too costly. 

Research from SHRM shows that replacing a single bad hire costs between 50-200% of their annual salary. Consider 

a senior software engineer earning £150,000 - one poor hiring decision could cost you £75,000 to £300,000 to 

replace. Make three bad hires at this level and you’re facing replacement costs of £225,000 to £900,000. 

When hiring decisions affect more 
than just your team.
In healthcare, a poor hire impacts patient care. In tech, 

it derails product launches. In professional services, 

it damages client relationships. In the public sector, it 

affects public trust. When hiring mistakes have real 

world consequences, you can’t afford to wing it.

Job postings flooded with AI-
generated applications.
Generative AI allows candidates to craft highly 

tailored CVs that sound perfect on paper, making it 

harder for hiring teams to distinguish real capability 

from well-optimised presentation.

At that point, you’re not just 
damaging your bottom line - 
you’re torching your annual 
talent budget and your 
reputation. 
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Benefits of an Interview Intelligence platform
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1. Higher Quality of Hire at Scale

Every hiring process starts with a clear, science-backed 

Role Skills Profile, so you know exactly what “great” 

looks like for each role. By combining our industry-

leading skills science with domain-specific AI systems, 

Spotted Zebra customers double their top performer 

success rate and reduce time to competence by 20%. 

That means the people you hire are more likely to 

meet and exceed expectations faster.

2. Faster, More Efficient Hiring

Hiring faster is pointless if you compromise on quality 

and risk compliance. With Spotted Zebra, you don’t 

have to choose. Our customers cut time-to-hire by 

25% and eliminate the administrative recruitment 

burden by automating the heavy lifting so hiring 

teams can focus on what really matters: building 

human relationships with the best talent. 

Role kick offs that used to take days (sometimes 

weeks) now happen far quicker, with comprehensive 

Role Skills Profiles created in seconds from intake call 

transcriptions.

Interview prep time drops significantly with AI-

generated interview guides, saving ~15 minutes per 

interview and improving conversation productivity by 

combining multiple skills in 50% fewer questions.

Interview admin becomes minimal, with 25 minutes 

saved from Spot, our AI Notetaker transcribing, 

summarising, and surfacing skills signals instantly - and 

auto-populating personalised feedback in seconds. 

It’s saving hiring managers ~15 minutes each time on 

manual write ups and completely removing the need 

for recruiters to chase. 

Most Interview Intelligence tools promise to “make hiring better.” But between you and us, that’s pretty vague. What 

does “better” mean? With Spotted Zebra’s Interview Intelligence platform it means faster, fairer, more consistent 

hiring that scales without compromise.

Here’s what our customers 
experience when they 
bring us on:

We love how you can dial up and 

down the skills depending on the 

role and region. We’re now tracking 

at 8x ROI”  

 

– Merlin Entertainments
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3. Better Candidate Experience

Top candidates won’t stick around for a messy, 

opaque, and impersonal hiring process. Spotted 

Zebra Interview Intelligence creates a smoother, 

more inclusive experience at every stage, from 

hyper-relevant, skills-based feedback to self-serve 

reasonable adjustments. 

Hiring teams can be more engaged in-interview, and 

focus on building relationships with candidates rather 

than frantically scribbling notes. Conversations feel 

more relevant and a joy for candidates; questions 

are more tailored to them, and where they are in 

the recruitment process, and actionable feedback is 

shared with them promptly. 

Iconic 
Media and 

Entertainment 
brand uses 

Spotted Zebra 
to redefine 

Professional 
Hiring

4. Measurable ROI You Can 
Take to the Board

As with any investment in technology for your team, 

you want this to translate into tangible, positive results 

for your business. 

Spotted Zebra customers achieve an average 8x 

return on investment through improved quality of 

hire, reduced attrition, and faster decision-making. 

Whether it’s cutting months off your hiring cycle or 

saving thousands of recruiter hours, the impact is vast 

and sure to make your CFO smile.
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Most Interview Intelligence tools promise plenty of 

automation. Few deliver the level of recruitment-

specific depth, structure, and skills science foundation 

enterprise hiring teams actually need. 

When you evaluate platforms,

What features to look 
for in an Interview 
Intelligence platform

4

these are the      
     capabilities 
you want to 
look out for:

Intake Assistant

The 
feature

Captures hiring 
manager intake 
discussions and 
generates a structured 
Role Skills Profile

The problem 
it solves:

Role requirements that exist 
mainly in hiring managers’ 
heads, success criteria that 
change mid-process, and 
interviews that are misaligned 
from intake conversations

How Spotted 
Zebra delivers

Our AI Notetaker, Spot, captures intake 
meetings, auto-builds the Role Skills Profile 
and role-specific interview guide, shapes 
assessments and ensures the entire hiring 
process aligns with validated skills from 
the start

Intake Assistant Interview Guide

Collaboration Interview Assistant

Interview Evaluation Decision-Making

Candidate Feedback Reports

Domain-Specific AI Systems Integrations
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Interview Guide 

The 
feature

Generates interview questions 
tailored to the role’s core 
behavioural and technical 
skills - based on a validated, 
role-specific skills profile. 
Ensures interview questions are 
candidate-specific

The problem 
it solves:

Interviewers winging it with 
different approaches, generic 
questions lifted from Google 
lead to minimal evidence of in-
role success, and feedback so 
inconsistent you’re left making 
gut-feel decisions anyway

How Spotted 
Zebra delivers

Instantly builds custom candidate-
specific Interview Guides from 
the validated Role Skills Profile, 
ensuring every interviewer covers 
the right skills with candidates 
every time

Intake meetings often rely on vague conversations or 

hastily written job descriptions, which rarely capture 

the real skills needed for success. 

An Intake Assistant solves this by bringing structure to 

the intake process. Spot, our AI Notetaker and Meeting 

Assistant, captures intake discussions, extracts key 

Most hiring managers aren’t specialised assessors. 

They know their function inside out, but recruitment 

is something they do on top of their day-to-day role 

- often improvising or relying on a generic go-to script 

when it comes to questions. 

Interview Guides can solve this by automatically 

generating personalised interview questions aligned 

to the Role Skills Profile defined at the start of the hiring 

process, as well as candidate-specific information 

such as assessment scores and past experience.

Spotted Zebra’s AI-powered Interview Guides deliver 

50% improved interview productivity by achieving 

comprehensive skills coverage in 2x fewer questions. 

skills and competencies, and automatically generates 

an in-depth and science-backed Role Skills Profile. 

This skills profile becomes the foundation for interview 

questions, assessments, and evaluation criteria across 

the entire hiring journey.

Instead of generic templates that lead to rambling 

conversations, each interviewer gets a precision-

crafted guide that keeps them focused on what 

matters most - getting the insights they need to make 

confident decisions, faster.

No extra prep needed. No recruiter oversight required. 

Just better, more impactful interviews that actually 

work at scale - making every conversation count. 
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Collaboration

The 
feature

Real-time collaborative 
editing that enables 
recruiters and hiring 
managers to build 
interview guides 
together, ensuring 
every candidate faces 
consistent, skills-
focused questions.

The problem 
it solves:

Ever tried aligning a busy 
hiring manager on interview 
questions via endless email 
chains? Or watched panel 
interviews derail because 
nobody agreed on what to 
ask beforehand? Interview 
collaboration shouldn’t feel 
like herding cats.

How Spotted 
Zebra delivers

Multiple team members can edit interview 
guides simultaneously with real-time updates 
visible to everyone. No more version control 
nightmares or last-minute scrambles to align 
on questions. Whether you’re prepping a 
single interviewer or coordinating a panel, 
everyone sees the same structured, skills-
focused questions as they’re being refined.

This means hiring managers aren’t winging it with their usual go-to questions, recruiters aren’t chasing down 

feedback after the fact, and panel interviews actually assess what matters instead of covering the same ground 

three times. 

The result?

Consistent candidate 
evaluation that stands up to 
scrutiny and hiring decisions 
you can defend with 
confidence.

Link to a very similar product imagery here 
under Interview Guides: https://www.figma.
com/design/BayTW4BPqQrXKSX6bKogCR/
Product-Graphics?node-id=1-
33031&p=f&t=HxCh6bFwSfBI5svu-0
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Interview Assistant

The 
feature

Captures, transcribes, and 
summarises interviews in real 
time. Some Interview Intelligence 
platforms also offer interviewer 
training and analytics both 
during and post interview.

The problem 
it solves:

Manual note-taking, 
overreliance on memory, 
inconsistent interview 
standards, and non-existent 
or fragmented feedback.

How Spotted 
Zebra delivers

Spot, our AI Notetaker, captures the 
conversation live, enabling interviewers 
to stay focused and fully present. 
Transcripts are automatically aligned 
to key moments and skills, setting up 
richer post-interview insights.

Interviewers either scribble too much and stop 

listening, or rely entirely on memory after back-to-

back calls. That leads to vague feedback, forgotten 

moments, and decisions based on hunches instead of 

evidence.

Interview Assistants such as Spotted Zebra’s “Spot” 

capture the interview in real time, transcribe the 

conversation, and summarise each candidate 

response through the lens of the role’s pre-defined 

skills (more on that in our next section on Interview 

Evaluation). This allows interviewers to build genuine 

human connections while capturing all the details 

needed for objective evaluation. No more choosing 

between relationship building and interview multi-

tasking.

Manual note-taking during 
interviews is one of the 
biggest sources of distraction 
and inconsistency. 
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Interview Evaluation

The 
feature

Summarises candidate 
responses against 
role-specific skills and 
generates structured 
feedback outputs

The problem 
it solves:

Post-interview 
feedback can be 
vague, unstructured, 
or lose skills specificity 
- meaning objective, 
confidence decisions 
become difficult to make

How Spotted 
Zebra delivers

Once the conversation is captured, our 
Interview Evaluation feature analyses 
candidate responses in context of the 
defined role skills. It produces structured 
summaries and insights, helping teams 
debrief faster, align easier, and make 
hiring decisions based on evidence.

A transcript alone isn’t enough. It still leaves hiring 

teams interpreting unstructured conversations, 

chasing down feedback, and making sense of 

inconsistent notes - often under time pressure. That 

leads to slower decisions, misaligned opinions, and 

hiring choices based on partial insight.

Spotted Zebra’s Interview Evaluation feature 

automatically surfaces objective skills evidence 

from every conversation, allowing you to compare 

candidates fairly and consistently against 

precise role requirements. Make confident data-

backed hiring calls with candidate feedback 

generated instantly. No more  piecing together       

scattered notes or chasing for updates. This helps 

interviewers stay present in the moment and still walk 

away with rich, reviewable insights. 

Hiring teams get better 
feedback, tighter debriefs, 
and more confident, aligned 
decisions - all while reducing 
admin burden.
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The 
feature

Combines assessment 
results, interview 
feedback, and evaluation 
scores into one unified 
decision view

The problem 
it solves:

Hiring data scattered across  
different systems, teams that can’t 
agree on who’s objectively right 
for the role, and decisions that take 
forever - yet still leave you wondering 
if you’ve made the right call

How Spotted 
Zebra delivers

Our Decision Kit centralises 
every data point into a single, 
skills-aligned view, making it 
easy to compare candidates 
and make confident, fair 
decisions fast

Assessments live in one platform, interview notes in 

another, and every interviewer has a slightly different 

view of what “good” looks like. That leads to delays, 

conflicting opinions, and ultimately, decisions that take 

weeks instead of days - and are difficult to defend 

down the line.

Spotted Zebra’s Decision Kit cuts through the noise. It 

pulls every piece of evidence - interview evaluations, 

assessment scores, hiring manager insights - into one 

unified view, all structured around the comprehensive 

Role Skills Profile that was defined at the beginning of 

the hiring process.

Decision-Making

No more hunting through different systems. No more 

wondering if you’re comparing talent like for like. Just 

clear, side-by-side candidate comparisons that help 

you spot the right person quickly and reach consensus 

without the usual committee paralysis. 

Plus, you get a bulletproof audit trail that’ll satisfy 

compliance, legal, and anyone else who needs to 

understand how you reached your decision.

Hiring decisions often stall 
when data is         scattered. 
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The 
feature

Automatically 
generates personalised, 
skills-based feedback 
for every candidate

The problem 
it solves:

Most candidates get little or 
no feedback which damages 
employer brand and 
candidate trust

How Spotted 
Zebra delivers

Feedback is automatically built from 
interview evaluations and assessments - 
all tied to the role-specific skills measured - 
helping every candidate understand how 
they performed and where they can grow

Most candidates never hear why they didn’t get the 

job. But behind that silence is often a bigger issue: hiring 

managers don’t capture feedback in the moment, 

leaving recruiters to chase it down later - often across 

multiple tools, inboxes, or vague recollections. 

This slows down decision-making, weakens the 

candidate experience, and makes it harder to deliver 

fair, consistent outcomes. And when feedback 

is missing, underrepresented candidates can be 

disproportionately affected - or worse rejected 

without explanation and actionable insights on how 

to improve.

Spotted Zebra bakes that feedback into the hiring 

process seamlessly. Because every interview and 

assessment is mapped to a Role Skills Profile, we 

can generate personalised feedback that shows 

candidates where they performed strongly and 

where they still have room to grow.

Candidate Feedback Reports

It’s skills-based, 
not subjective, 
and because it’s 
automatically 
generated,  it 
doesn’t add any 
workload to 
recruiters or hiring 
managers. 
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The 
feature

AI models designed 
specifically for talent 
acquisition use cases, 
not general-purpose 
chatbots (cough, 
cough, ChatGPT)

The problem 
it solves:

Sure, generic AI can write you 
a decent job ad or help with 
your weekly report, but when 
it comes to making hiring 
decisions that could make or 
break your team? You need 
something built for the job.

How Spotted 
Zebra delivers

Our platform has purpose-built AI 
systems that leverage thousands of 
hiring scenarios, job roles, and Role Skills 
Profiles at its foundation. This gives TA 
teams precise, role-relevant support that’s 
explainable, auditable, and fully aligned 
with responsible AI standards

ChatGPT can write you a job ad, but would you trust it to understand whether someone can actually do the job? 

Generic AI tools weren’t built for high-stakes hiring decisions - they’re built for general convenience. There’s a 

difference, and it’s one that’s becoming business-critical in today’s “AI in recruitment” landscape.

That means it leverages a deep well of hiring data, job 

architecture, and skills science. It understands hiring 

context and when it generates interview questions, 

evaluates a candidate’s response, or scores a skill 

area, it does so through the lens of structured skills 

science, not open-ended probabilities.

Domain-Specific AI Systems

Spotted Zebra takes  
a different approach.  
Our AI systems are 
domain specific. 

It also meets the moment on governance. Unlike 

consumer-grade AI tools, our models are auditable, 

explainable, ISO 42001 certified, and designed  

to meet emerging compliance standards like the  

EU AI Act.

Want to gain greater clarity on AI use in Interview Intelligence? We get into it in depth later on. Keep reading or 

jump ahead to that section now. 
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The 
feature

Seamless integrations 
with your ATS, calendar, 
and collaboration tools.

The problem 
it solves:

Disjointed systems that 
don’t talk to each other 
causing friction and context 
switching chaos.

How Spotted 
Zebra delivers

From Workday to Microsoft Teams, we ensure 
smooth data syncs and process alignment, fitting 
our platform into your team’s flow of work to 
make adoption a breeze

The best software in the world will get snubbed by 

your team if it’s buried in a separate system or requires 

yet another login. For Interview Intelligence to drive 

real change, it has to be embedded where your hiring 

happens.

Spotted Zebra integrates seamlessly with the hiring 

tools you already use - from your ATS and calendar 

Integrations

No more jumping 
between tabs 
or copying and 
pasting feedback 
into clunky 
systems. Spotted 
Zebra fits into 
your stack.

system to your team’s messaging platforms. That 

means interview guides show up automatically. 

Evaluations sync without manual entry. Feedback 

flows through existing workflows.

Learn more about our integrations here.
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Here’s how it works:

How Interview Intelligence works

With Spotted Zebra, every stage of  
the interview process is powered by 
our blend of skills science and  domain-
specific AI systems,  so you can go from 
conversation to confident decision 
without any chaos in between.

5

Prep
Go in with clarity, not guesswork

Before the first question is asked, Spot - our AI 

Notetaker and Assistant - captures the hiring manager 

intake conversation and turns it into a validated Role 

Skills Profile. 

From that profile, Spotted Zebra automatically builds 

a role-specific interview guide, personalised to the 

technical and behavioural skills that truly matter.

Instead of googling generic questions or relying on 

memory, hiring teams jump into every conversation 

with a precision-crafted playbook that doubles 

interview productivity and effectiveness. 

Conduct
Stay present while Interview 

Intelligence does the admin

During the interview, Spot - our AI Notetaker and 

Meeting Assistant - quietly takes care of the note-

taking. It captures, transcribes, and timestamps the 

conversation in real time, so interviewers can focus on 

building rapport and asking follow-up questions that 

make every interaction matter.

Summarise
Instant, structured insights

As soon as the interview ends, our Interview 

Evaluator gets to work. Every candidate 

response is summarised through the lens 

of the Role Skills Profile, with skills validation 

automatically built in. Hiring teams can review 

this and edit it if need be - keeping the human 

in the loop at this important stage. 

Share
Consensus without committee 

chaos

The Decision Kit pulls everything - interview 

evaluations, assessment results, reviewer 

comments - into one clear, synthesised view. 

The whole hiring panel can review and align 

on candidate decisions without endless email 

ping pong, friction-filled debriefs, or last-

minute meetings. 

Plus, candidate feedback is generated 

automatically, so you can close the loop 

quickly and leave every applicant with a 

positive impression.

01. 03.

02.

04.

Spot the right hire every time 20 Interview Intelligence



Here’s the reality: 

From Interview to Insight:

We believe the combination of scientifically validated 

assessments and Interview Intelligence is the only 

way to identify and validate an individual’s complete 

skills profile in relation to the role. Most platforms force 

you to choose between standalone tools that create 

data silos - we’re the only platform that unifies both 

capabilities because partial insights lead to poor 

decisions.

Skills-based Assessments reveal a candidate’s true 

potential before a single question is asked, helping 

teams cut through AI-generated CVs and polished 

presentations to understand real capability. When 

How skills-based Assessments 
complete the picture

combined with Interview Intelligence, they create 

an unbreakable thread of evidence from first screen 

to final offer - each stage informing and validating  

the next.

This isn’t just better hiring - it’s how you turn interviews 

from subjective conversations into objective, skills-

based evaluations. That’s why Spotted Zebra brings 

both together in one seamless platform. 

Interview Intelligence without 
assessments  gives you half the story. 
And half the story leads to hiring 
mistakes that cost millions.

6
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Our skills-based Assessments* are richly tailored, 

data-driven evaluations of the precise skills that define 

top performance in any role. 

We use multi-source input - industry benchmarks, 

job descriptions, AI-enhanced intelligence, and 

employee performance data - to define the 

exact skills a role demands

But what really sets us apart is how skills measurement 

flows throughout the hiring journey. The same 

Role Skills Profile used to build interviews is the 

foundation of how our platform evaluates assessment 

results and analyses interview performance. With 

Spotted Zebra, you’re able to synthesise a vast 

amount of skills data from touchpoints across the 

entire hiring process - creating a golden thread 

of skills evidence from the first screen to final offer. 

 

 

*Please note that the Assessment module in the Spotted Zebra 

platform can be implemented as a standalone. It works best when 

combined with Interview Intelligence but every company’s hiring 

needs are different.

Our assessments blend personality, motivation, 

cognitive ability, and technical evaluation into 

one engaging experience - typically completed 

in ~15 minutes

This module contains our Multi-Match feature, 

where talent teams can assess candidates for 

multiple roles simultaneously with intelligent 

redirection to better-fit opportunities

These blended assessments score highly for 

reliability and validity and report 96%+ completion 

rates

With Spotted Zebra, you’re able to 
synthesise a vast amount of skills data 
from touchpoints across the entire 
hiring process - creating a golden 
thread of skills evidence from the first 
screen to final offer.
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You’ve 
established 
that 
Interview 
Intelligence 
is essential.

Now comes the critical decision: which provider can 

actually deliver enterprise-grade results?

The market is crowded with options, but not all 

Interview Intelligence platforms are built for enterprise 

complexity. You need a solution that combines genuine 

innovation with proven results - not just another point 

solution dressed up with AI buzzwords.

We know you’re evaluating multiple providers, and 

that’s smart. The decision you make will impact your 

hiring quality and efficiency for years to come. Rather 

than pitching you why we’re different, we want to 

show you what excellence actually looks like in this 

space - so you can ask the right questions and make a 

confident, informed decision.

As well ensuring all of the features shared earlier in 

this guide are part of the platform, below are some 

additional questions you can ask as you evaluate 

potential partners - separating genuine Interview 

Intelligence from sophisticated transcription tools:

How to evaluate Interview 
Intelligence software providers

7

What to 
Check

What to 
Ask

Why it 
Matters

Skills science 

foundation

Is the platform built on validated 

psychometric frameworks, not just 

AI-powered transcription?

Transcripts are useless without context. 

Platforms rooted in deep skills science can turn 

interview conversations into reliable hiring 

predictions.

Domain-specific AI 

systems

Is the AI system built specifically for 

hiring, or is it designed for general 

applications?

Generic AI tools aren’t built for high-stakes 

hiring. You need AI systems that are purpose-

built - drawing on job architecture, hiring 

data, and skills science -  to ensure relevance, 

accuracy, and trust in every recommendation.

Hiring model fit Can the platform handle high-

volume, early careers, professional 

hiring or the strategy you’re 

focused on?

Tools built for SMBs often can’t handle 

enterprise complexity. You need one that scales 

without sacrificing structure - like managing 

10,000+ hires across multiple regions.
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Multi-match 

functionality

Can candidates be evaluated for 

multiple roles simultaneously?

This capability is especially useful for enterprise 

hiring, where candidates may be suitable 

for several open positions. It allows teams to 

maximise existing talent pools and improve 

process efficiency without compromising on fit.

Interviewer 

enablement at 

scale

How does the platform support 

100+ hiring managers who 

interview occasionally, not 

professionally?

Most interviewers aren’t trained assessors. 

In-workflow hiring process enhancement and 

interview guides help to improve consistency 

and reduce bias at scale.

Candidate 

experience 

innovation

Does it improve or hinder the 

candidate journey? Is accessibility 

built-in and not bolted on?

Inclusive design, more engaged interviewers, 

self-serve reasonable adjustments, and 

personalised feedback leave a great brand 

perception, and keep candidates engaged.

Unified skills-based 

assessments

Do assessments and interviews 

work as one integrated system with 

a single skills framework?

Most vendors bolt assessments onto interview 

tools as an afterthought, creating data silos. 

Combining both in one platform means 

they can work together seamlessly from a 

shared Role Skills Profile so you can have a full 

candidate picture.

ISO 42001 

certification

Is the platform certified to the 

global AI management standard?

Spotted Zebra was the first Interview 

Intelligence provider to achieve ISO 42001 

certification. It matters for compliance and trust 

- and represents the gold standard in use of AI 

across the hiring process.

Explainability and 

auditability

Can you trace and justify every 

hiring decision the platform 

supports?

You need transparency to ensure fairness - and 

to defend decisions internally and externally. 

Black box AI systems are a compliance 

nightmare waiting to happen.

Real-world testing Will they run a pilot with your roles 

and teams, not just a demo?

A polished sandbox isn’t real validation. You 

need to see it in your environment.

Total cost of 

ownership

What’s the true cost including 

implementation, training, 

ongoing support, and change 

management?

Adoption is everything. The best product is 

useless if your team doesn’t use it - ask for 

references from similar-sized implementations.

Integration 

ecosystem

Does it plug into your ATS, calendar, 

and collaboration tools?

Surface-level integrations create friction. Look 

for deep, seamless integrations that make the 

platform feel like part of your existing workflow.
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Innovation velocity How often do they ship meaningful 

improvements, and do they co-

develop features with enterprise 

customers?

You want a partner that evolves with your 

hiring needs through genuine collaboration 

and speed to deploy - not one that becomes 

stagnant or disappears after the sale.

Regulatory 

readiness and 

security

Are they designed to exceed GDPR 

and EU AI Act requirements, not just 

meet them?

Compliance with emerging regulations isn’t 

optional - especially for enterprise teams 

operating across multiple jurisdictions.

8

So you’ve decided that faster, fairer hiring at scale is a priority - and you’d like to kick off the process to invest in an 

Interview Intelligence solution. Here’s how to build your buying committee for success.

Interview Intelligence isn’t a simple software purchase - it’s a strategic decision that touches multiple teams and 

transforms how your organisation hires. Getting the right voices in the room from day one doesn’t just speed up your 

buying process; it ensures you choose a platform that actually gets adopted and delivers the ROI you’re expecting.

We know every organisation’s process for investing in HR technology is different, but here are the stakeholders we 

typically see involved in the evaluation - and why their collaboration matters.

Core Stakeholders
Talent Acquisition Leader 

Typically a Head of Talent Acquisition, Chief Human 

Resources Officer, or Head of Resourcing is our primary 

point of contact and champion. 

If this is you, your focus will likely be on understanding 

the overall strategic value of the platform, and seeing 

evidence that this could measurably improve hiring 

quality and efficiency. You need to feel confident that 

it’s an Interview Intelligence tool that your teams will 

not only adopt, but love. 

Hiring Team Representative

This will be someone who regularly interviews 

and understands the frustrations of inconsistent 

feedback and the administrative burden that comes 

with traditional recruitment. They want a platform 

Assembling your Interview Intelligence buying 
committee: who needs to be in the room

that makes interviews more productive, not more 

complicated - and one that will give them the best 

shot at making the right hiring decisions every time.

Ideally, this is someone who could become a super 

user and internal subject matter expert on Interview 

Intelligence - leading by example to help drive 

engagement and adoption of Interview Intelligence 

across teams. 

AI/Digital/Operations Lead

This is someone you’d typically get involved to 

ensure the Interview Intelligence platform aligns 

with any broader digital initiatives, AI strategies 

and governance frameworks. They’re focused on 

responsible technology and AI deployment, cross-

platform integration, HR tech stack optimisation, and 

maximising return on investment from digital projects 

and transformation. 
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Key concerns for this role include AI ethics, bias 

mitigation, and explainability standards, integration 

with existing AI tools and data strategies, and alignment 

with enterprise AI governance policies. They’ll want to 

see ISO 42001 certification, transparent AI decision-

making, and evidence the platform advances rather 

than fragments your tooling ecosystem.

Wider Supporting Stakeholders
IT/Security Representative

Essential for integration, security standards, and 

technical feasibility. Try not to involve them too late - 

their concerns can become deal-breakers. They need 

proof of enterprise security standards and seamless 

integration capabilities.

Legal/Compliance Lead

Critical for EU AI Act compliance and regulatory 

requirements. They need transparent AI decision-

making and comprehensive audit trails that will 

withstand legal scrutiny - on top of driving the legal 

agreement process.  

Procurement/Finance Contact

Their early involvement streamlines the buying 

process. They want transparent costs, proven ROI 

metrics, and agreeable commercial terms.

DEI/People Experience Lead

Their role is to deliver an objective, fair and bias-free 

people and talent experience. This includes driving DEI 

initiatives from Talent Acquisition onwards. Identifying 

and championing a technology that empowers teams 

to ensure an inclusive interview process at scale will 

be a priority for them. 

Tips to decide who’s 
in the room when you 
decide to buy:

To avoid the 
headache of 
getting it wrong:

•	 Aim for 6-8 core members maximum. Too 

many voices can slow decisions; too few 

miss critical perspectives.

•	 Define decision-making authority versus 

advisory input upfront to avoid confusion.

•	 Surface tensions early: If Security wants 

control and TA wants flexibility, address 

these conflicts before vendor demos, not 

during negotiations.

•	 IT involvement too late  

→ Integration surprises that delay go-live 

by months

•	 Missing AI governance input  

→ Compliance issues and rushed policy 

development

•	 Finance learns costs post-selection 

→ Budget battles that force feature 

compromises

•	 End-users excluded from decision  

→ Poor adoption that undermines ROI
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Interview Intelligence and responsible AI: 
What to ask and why it matters

9

Everyone’s rushing to add AI to hiring. But here’s what most vendors won’t tell you: regulations like the EU AI Act 

classify hiring tools as ‘high risk’ for good reason. There are concerns that AI can amplify bias, create black-box 

decisions, and expose your organisation to serious compliance issues.

Yet the latest independent research from Warden AI tells a more nuanced story. Their analysis of 150+ AI audits 

and over 1 million test samples reveals that whilst 15% of AI systems fail to meet fairness metrics for one or more 

demographic groups, properly built AI actually outperforms humans on fairness - scoring 0.94 vs 0.67 for human 

decision-making and proving up to 45% more fair for women and racial minority candidates.

The difference? AI systems built with bias mitigation from day one versus those retrofitted with compliance as 

an afterthought. With 75% of HR leaders citing bias as their top concern when adopting AI, you need platforms 

designed for responsible deployment, not rushed AI implementations.

Questions to ask any Interview 
Intelligence provider:

1.	 How do you mitigate and audit for bias?

2.	 Can candidates understand exactly how they were 

evaluated?

3.	 Do you meet GDPR and EU AI Act requirements?

4.	 What certifications back your claims (e.g. ISO 

42001)?

5.	 Is your AI system domain-specific or general-

purpose?

6.	 Can you explain AI decisions in plain English?

Red flags to  
watch for:

1.	 Providers who can’t explain how their candidate 

scoring works

2.	 Vague answers on bias mitigation or regulatory 

compliance

3.	 No option for human oversight or manual review 

4.	 Black box AI models with no explainability or 

decision-making transparency

5.	 A lack of AI-specific certifications like ISO 42001

We were the first Interview Intelligence provider certified for ISO 42001 - the global standard for AI management 

systems. Our AI systems are purpose-built for hiring, trained exclusively on validated skills science rather than 

generic data, and governed by our STRIPE principles that ensure every decision is Safe, Transparent, Responsible, 

Inclusive, Purposeful, and Ethical.

Every AI recommendation comes with clear reasoning you can explain to anyone - candidates, leadership, or 

regulators. Because when you’re making decisions that affect people’s lives and your organisation’s future, “trust 

us it works” simply isn’t good enough.

Why Spotted Zebra        sets  
the         standard: 
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Smarter hiring starts here

10

Here’s what most enterprise 
teams won’t admit: their 
interview process is broken. 
Hiring managers wing it with generic questions or go-to scripts. Feedback ranges from “great cultural fit” to 

genuinely problematic observations that make legal nervous. Notes are either non-existent or so scattered they’re 

useless for actual decisions. 

Meanwhile, Talent Acquisition is firefighting - chasing down feedback, trying to create consistency, and left 

explaining to leadership why great candidates slip through whilst poor hires somehow get through.

Spotted Zebra combines industry-leading skills 

science with Interview Intelligence built specifically 

for enterprise complexity. The result? Structured, 

defensible hiring decisions that happen faster than 

ever - without adding a single task to your already-

stretched team’s workload. Finally, interviews that 

actually work.

Here’s what happens when enterprise organisations 

like Virgin Media O2, Merlin Entertainments, and AWE 

implement our platform:

1.	 Cut time-to-hire by 25%

2.	 Save up to 3,000 hours per month 

3.	 Deliver 8x ROI

AI is reshaping recruitment as we know it - FAST. TA 

teams are being asked to do the impossible - hire better, 

quicker, and watch your costs - at scale. Traditional 

approaches are buckling under the pressure.

The Spotted Zebra platform though? This is where it 

thrives.

We enable hiring teams to make confident, objective 

decisions with complete auditability - no compromise 

on quality, no increase in workload, just winning 

outcomes at the speed your business demands.

The proof? We’re featured on the Fosway 9-Grid™ 

for Talent Acquisition - recognised for innovation, 

enterprise readiness, and the kind of measurable 

impact that your executive team will beam about.

Ready to lead instead of follow? Let’s discuss your 

hiring vision, and we’ll map out exactly how to achieve 

it - faster, fairer, and more effectively than you thought 

possible. Just book time with us here.

It's time to solve 
this together - 
and quickly. 

Because when you combine proven skills science 

with purposeful AI, you don’t just improve hiring - you 

spot the right hire every. single. time.
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with our Interview Intelligence and Assessment platform.

visit our website to learn more. spottedzebra.co.uk

https://www.spottedzebra.co.uk

